CFS Audits

Profitability is the goal you're always working toward in
your production facility. It needs perfect quality, safe food
production, excellent hygiene and the highest productivity.
The basis for this is machinery functioning perfectly at low
cost.

Experts from CFS can help your production facility optimise
all its operations by studying every aspect with an eye on
large as well as small improvements. You'll be surprised
how small changes can have a large impact to your
profitability. Let us prove this to you!

Audit packages

A Technical inspection of CFS equipment / production line
B Consulting on performance drivers

C Application audit based on product quality and capacity
issues
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AUDIT PACKAGE A  Technical inspection of CFS equipment / production line

After the equipment has been inspected on technical grounds, an advice on how to recondition the equipment is being given.
If required, supported by a quotation.

Performance values:

Reconditioning of CFS equipment related to functionality and hygiene
Improve technical reliability and inspect safety aspects

Update technical documentation

Recommendations related to parts inventory

AUDIT PACKAGE B Consulting on performance drivers

CFS’ consultants will map your current situation by collecting data, which expose the sensitivity of derived customer value
drivers. As a result we will analyse and deliver quantifiable financial data. This can be used for business decisions by reviewing
different parameters interconnecting each other.

Performance values:

P Simulation of the financial impact on business or process
P Identify possible process and product quality improvements
P Provide cost transparency among the lifecycle of your equipment

AUDIT PACKAGE C  Application audit based on product quality and capacity issues

CFS specialists in food technology, packing applications, safety, hygiene, maintenance and production organisation apply their
expertise to your unique set-up. Carefully defined by contract, this CFS audit will cover your production line, surrounding
facilities, organisations and/or relevant parts of the supply chain. Follow-up may involve focused improvement actions that yield
an immediate pay-off, or longer term changes for a maximum return on investment.

Performance values:

Increasing your productivity

Improving profitability

Conform with current legislative requirements for hygienic and safe production
Improving the quality of your products

If you want to improve your overall performance or need more information on
our audits programme, please contact Hans Verstegen at +31 492 349 359 or
Hans.Verstegen@CFS.com.
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